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2 EXECUTIVE SUMMARY

(G
EXECUTIVE SUMMARY
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About BTRi

Building Technology Research Institute (BTRi) was established in August 2024 as a limited company
wholly owned by the Financial Secretary Incorporated, the Government of the Hong Kong Special
Administrative Region, and dedicated to promoting construction innovation.
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We are shaping the future of
construction by:

Applying research and development in innovative
construction materials, construction methods and
technologies

Advancing local standards and formulating local and
Greater Bay Area (GBA) standards for new materials
and technologies

Conducting testing and providing accreditation
and certification for new solutions

We leverage Hong Kong's unique advantages and aim
to establish the GBA as one of the leading regions
with the most advanced construction technologies,
and transform the construction industry into a high-
quality, innovative force.
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At BTRi, we are committed to transforming Hong Kong's construction industry. By promoting R&D, devising new
standards, and providing accreditation, certification and testing services, we are enabling a shift towards a
safer, more efficient, and sustainable built environment.

Since our establishment in August 2024 until the end of our first financial year of 31 December 2025, BTRi has
made significant progress in advancing the construction innovation ecosystem.

BUFRALR BRBERR

Realise the Impact of Innovation to the Industry
RIFIER RAMENE. RERFIRHESRE

30+ Innovation  Projects to  Achieve Cost-

Effectiveness, Safety and Sustainability

xB, BIERERIGELS

University-Government-industry Community
30 + e
Collaboration Members

1 0 B D)
+ Knowledge Sharing Events

REEFIE 5I19EAIM
Lead the Way in Standards Development
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New Standards Commenced for
Advanced Technologies and Materials

AT AERS =T IR RS R
1 0+ Local Standards Reviews Commenced to
Achieve Cost-effectiveness

e R

Enhance Quality Assurance

Eshel ME%kER) EH

8 Accredited Modular Integrated
Construction (MiC)
Manufacturers
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THE BTRi JOURNEY
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VISION AND MISSION
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Vision
BTRi is a dedicated hub for promoting construction innovation, with a vision to underpin the global and
regional leading position of Hong Kong in infrastructure and urban development, through spearheading

construction innovation and enabling a high-performing industry and sustainable built environment in
Hong Kong.
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Mission
[ To promote adoption of innovative construction materials, methods, equipment and

technologies through applied R&D in the construction industry

[+ To advance standards for the construction industry in Hong Kong and build the brand of
"GBA Standards", supporting the GBA to be the leading region in advanced construction
technologies

[> To lead in building up the accreditation, certification and testing capabilities of the local
construction industry

[}_ To foster closer collaboration among academic institutions, research institutes, government
departments, and private organisations in spearheading construction innovation

[ To attract and nurture talents and build a sustainable talent pipeline for industry
development in Hong Kong
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Messages from Chairperson and CEO
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Leading Construction Innovation in the New Era
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| am pleased to present the first strategic report of the BTRi, covering the period from our establishment
in August 2024 to 31 December 2025. This has been a foundational year of purpose, progress, and
partnership.

The construction industry is the backbone of Hong Kong's development, yet it faces significant
challenges: the highest construction costs in Asia, an ageing and shrinking workforce, and an
anticipated surge in construction project volume in the coming years. Recognising the urgent need for
transformation, BTRi was established as a dedicated driving force for change, charged with a strategic
vision to underpin Hong Kong's global and regional leadership in infrastructure and urban development.

We are spearheading construction innovation to enable a high-performing and sustainable built
environment. As a company wholly owned by the Government of the Hong Kong Special Administrative
Region, we are entrusted with a public mission to serve the construction industry by demonstrating the
transformative power of innovation.
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By commencing more than 30 innovation projects and building a network of over 30 collaboration
members in the first year of operation, we have demonstrated the industry's appetite for transformation.
Our focus is not on research for its own sake, but on creating tangible solutions that can be adopted on-
site and in practice. Among these efforts, we are placing emphasis on strategic development of artificial
intelligence (Al), which holds immense potential to revolutionise construction processes—from design
optimisation and site safety to project management and quality control.

In just over a year, we have made meaningful progress toward realising this vision. We have built
platforms that connect government, industry, and academia—fostering a collaborative ecosystem where
innovation can thrive. We have launched accreditation schemes that are already strengthening quality
assurance across the industry. We have begun the critical work of reviewing and formulating standards
that will enhance safety, efficiency, and sustainability for generations to come. Our recently commissioned
strategic study on Al applications will provide a practical roadmap to accelerate adoption and position
Hong Kong as a global leader in Al-driven construction.

| extend our deepest gratitude to our partners, our dedicated team, and the Government for their vision
and support. The foundations laid in this first year strategically position BTRi to make ever-greater
contributions to Hong Kong. Together, let us construct a mare resilient and innovative future.

WEBTIEN, SXANES, XFHL
xE

Ir HON Chi-keung, GBS, JP
Chairperson
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From Foundation to Impact: Delivering

Tangible Results
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When BTRi was established in August 2024, we set out with a clear sense of purpose: to serve the
construction industry by accelerating innovation, advancing standards, and building trust through quality
assurance. We were founded to tackle the industry’s most pressing challenges — declining productivity,
high construction costs, and an ageing workforce. One year on, | am proud of what we have achieved
together with our partners.

Our achievements this year span the full spectrum of construction innovation. We have advanced the
adoption of robotics and advanced technologies through pilot projects on remote control tower crane
systems and robotic welding. We have paved the way for new materials, co-formulating Hong Kong's first
technical guidelines for Ultra-High Performance Concrete (UHPC) and piloting Low-Density Engineered
Cementitious Composites (LD-ECC), which delivered a 40-50% reduction in construction time. We have
also made significant progress in cost-effectiveness, demonstrating through wind tunnel testing in a pilot
project that the design wind loads on noise barriers can be 30% lower than current design standards—
unlocking potential savings for public works.

We are committed to advancing the standards that will define tomorrow's construction industry. Through
our work, we are not merely updating technical specifications to achieve cost-effectiveness but
establishing the foundational frameworks that will guide the adoption of new materials, methods, and
technologies.

BTRi &S STRATEGIC REPORT 2025
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Through the development of robust testing and accreditation frameworks, we aim to build trust and
ensure that new technologies deliver the expected standards of quality and performance. The recent
government recognition of the Modular Integrated Construction Manufacturer Accreditation Scheme
(MiC-MAS) and Construction Product Accreditation Scheme (CPAS) for public works projects marks a
significant milestone in this endeavour.

Beyond projects and schemes, we have focused on building a community. With over 30 collaboration
members from universities, government and the industry, numerous knowledge-sharing events, and
active participation in industry dialogues across the GBA and beyond, we are fostering the connections
that will sustain long-term innovation.

| extend my heartfelt thanks to the dedicated BTRi team, whose expertise and commitment have driven
our achievements this year. | also thank our partners across government, industry, and academia for
their collaboration and shared vision.

The journey has just begun, but the direction is clear. Together, we are accelerating impact and
transforming construction.

AEKE TIZEm

Ir WONG Kwok-fai, Alfred
Chief Executive Officer
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BTRIi strategic focus
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PROJECT ACHIEVEMENT

As a newly established company, we have focused on building platforms that connect key stakeholders to
spearhead innovation across the construction industry. Below are the key highlights of BTRi’s achievements

during the period:
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SCALING ROBOTICS AND

ADVANCED TECHNOLOGIES ADOPTION

BTRi is advancing the adoption of construction
robotics and advanced technologies to enhance
productivity, safety, and quality across Hong Kong's
construction industry.

For the Architectural Services Department (ArchSD)
and Drainage Services Department (DSD), we are
supporting the pilot adoption of a Remote-Control
Tower Crane System, addressing skilled Iabour
shortages and safety risks associated with traditional
tower crane operations. Our work aims to deliver
practical guidelines and specifications to promote
wider adoption and improve site efficiency and safety.
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In parallel, we are developing a Comprehensive Guide and Technical Gudelines for robotic welding of
steelworks, providing best practices and standardised protocols to enhance efficiency, quality, and reliability.

Through these initiatives, we are working with government and industry partners to bring robotics and
advanced technologies from pilot trials to real-world applications on Hong Kong's construction sites.
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PAVING THE WAY FOR ADVANCED

MATERIALS ADOPTION

BTRi, in collaboration with the Civil Engineering
and Development Department (CEDD), has co-
formulated the Technical Guidelines and Particular
Specification for the structural use of UHPC —the
first of their kind in Hong Kong. These guidelines
pave the way for the adoption of UHPC, a high-
performance material that significantly enhances
structural efficiency, durability, and sustainability. By
providing a clear technical framework, BTRi is
supporting the industry to confidently integrate this
innovative material into real-world construction
projects, enabling longer-lasting and more
sustainable infrastructure for Hong Kong.
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Technical Guidelines and Particular Specificatior,
for Structural Use of Ultrafadh Performance Condie

ACHIEVING COST-EFFECTIVENESS

BTRi is committed to promoting innovation in
construction to effectively reduce project costs and
enhance construction efficiency.

BTRi collaborated with the Hong Kong University of
Science and Technology (HKUST) to conduct a study on
the wind pressure of a portion of noise barriers in the
Yuen Long South Phase 2 development project using
wind tunnel tests. Based on this analysis, the design
wind load borne by the noise barriers at the site was
found to be 30% lower than required by current design
standards, thereby reducing project costs.

Based on this positive result, BTRI is actively conducting
wind tunnel testing for more noise barrier projects, such
as the Kwu Tung North new development area, to
achieve design optimisation and cost savings.
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In collaboration with the CEDD, BTRi supported the
piloting of Low-Density Engineered Cementitious
Composites (LD-ECC) for the construction of the Shap
Pat Heung Interchange New Slip Road Embankment.
This innovative material enabled a 40-50% reduction in
construction time and allowed the new road to open five
months earlier, while maintaining structural integrity and
durability.

Additionally, BTRi is working with government
departments, industry stakeholders, and academic
institutions to review a range of current building
standards. Through continuous review of these
standards, the initiative aims to improve construction
efficiency and productivity while reducing construction
costs.

' Optimising existing design parameters: for
example, the design loading of buildings

[>, Developing  region-specific ~ parameters:  for
example, reviewing foundation bearing capacity
and wind loading for key development zones such
as the Northern Metropolis
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A STRATEGIC ROADMAP FOR Al ADOPTION

Artificial intelligence (Al) is well-positioned to address the industry challenges, offering unprecedented
opportunities to enhance productivity, safety, and quality. Recognising this potential, BTRi has commissioned a
strategic study on Al applications in the construction industry to provide a practical, evidence-based framework
that accelerates Al adoption and supports Hong Kong's position as a global leader in infrastructure
development.

We categorised Al solutions in the global market into 28 application contexts addressing specific industry
challenges - such as site supervision, statutory compliance tracking, and construction project management.

The study proposes a phased approach from piloting priority use cases to mandating proven solutions in the
construction industry, supported by five strategic enablers:

track approach combining mandates for public works with incentives for private projects;
Verified performance benchmarking to build confidence through evidence;

- Workforce capability building through competency frameworks and accreditation;

. An integrated solution hub connecting local needs with verified global suppliers; and

Prioritised starter packages with practical guides to lower adoption barriers.
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QUALITY ASSURANCE ON ADVANCED TECHNOLOGIES A A e

AND PRODUCTS

Ensuring quality and reliability is fundamental to the successful adoption of innovative construction soluth’hs\_\___
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Construction Product
Accreditation Scheme
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Accreditation Scheme (CPAS) in September 2025,
with the aim of widening the construction product
market and promoting the use of high-quality, cost-
effective products in Hong Kong.

Following the DEVB’s announcement on 13 January

2025 £ 6 A MIC-MAS 2588 SRR &
MiC-MAS Certification Presentation Ceremony in June 2025

BER ' B FEAEAEME [MARamM) RIEETA
ot TESRAUTNREHRE  (FAIHIRENZE

2026, project teams for capital works projects are
now required to accept CPAS-approved products with

14
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Modular Integrated Con:

BTRi launched the Modular Integrated Construction Manufacturer Accreditation
Scheme (MiC-MAS) in November 2024 to strengthen the MiC module supply chain
and elevate the standards and reliability of MiC modules. The Scheme plays a
crucial role in driving innovation and supporting the broader adoption of MiIC
technology, positioning Hong Kong as a leader in advanced construction methods.

Under MiC-MAS, all manufacturers undergo rigorous evaluation by BTRi to ensure
compliance with standards covering quality, safety, environmental protection,
management, logistics, and production capacity. As of December 2025, eight
manufacturers have been accredited under the MiC-MAS.

Pursuant to the Development Bureau (DEVB) Technical Circular (Works) No.
2/2026 issued on 9 February 2026, for capital works projects with tenders to be
invited on or after 1 April 2026, the Government will adopt the BTRi’s list of
accredited MiC Manufacturers under the MIC-MAS as the list of approved MiC
suppliers for public works.

a valid live certificate. As a government-recognised
mark of quality, CPAS provides suppliers with market
access and offers project teams confidence through
its robust and transparent assessment process.
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BUILT ENVIRONMENT
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BE—F > HEEERRERESREEEEMAEEYS  During the year, we made meaningful progress across ‘ . . X R N )
SERRE > NAEEEEBCESR > GEEYE  several initiatives aimed at reducing the construction HE—TRBBIELIFUE > MARFRBNRT SHARAZER  FHIBESRRIFED
RIS EENE » LV BIEENTE o industry's carbon footprint through circular economy
approaches such as waste recyciing and resource FOSTERING UNIVERSITY-GOVERNMENT-INDUSTRY
efficiency.
COLLABORATIONS
EHERGRETATRINEEREERFASHFE In collaboration with CEDD and HKUST, we are As of December 2025, BTRi had over 30 Collaboration Members from universities, government, and industry.
S IEBAEYRE TS ELNMEESEEs  exploring biochar and industrial by-products such as
¥ (GGBS) FERN BT » /@y g Ground Granulated Blastfurnace Slag (GGBS) as To further foster a culture of construction innovation, we organised various knowledge-sharing sessions,
BB EEA S22 o WEREEB T/ LES » &  sustainable alternatives to Ordinary Portland Cement for executive visits outside Hong Kong, and networking activities during the year.
BB RN R EYEIRGER R A pIgistsy  land decontamination, reducing carbon emissions while
= offering cost efficiencies and environmental benefits

through carbon sequestration and waste recycling.
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TKBBEERLL » SEERIREER—IERINR For the Water Supplies Department, we completed a o _ .. ; , . ] : 4 B
LSS B R IBA B K AR FAN S AN A E] feasibility study on supplying Reverse Osmosis-treated . g ; ¢ -' , 1 R ...
THRE > BEAZEERMESTE > YEE recycled water to private cooling towers, confirming e ¥l - ==
TEWMNEBHKEE  (RESEEEEEK technical viability and delivering a clear implementation

FERRIAASANERE BETEE - pathway that supports Hong Kong's first pilot application.
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_é‘;ﬁ@:‘HﬁWEJﬁﬂjﬂﬁiﬁ{%%E%ﬁ?f—lﬁﬂ?'_I We are also supporting the Environmental Protection BTRi Conference - “Elevating to New Heights: Leading Construction Innovation in the New Era” in June 2025

M FEBCIBBEERS(LAREM Department in a feasibility study on recycling incineration - |

Koo IR RS ER ML MTEE « BB bottom ash into construction materials. This work will

A ETEE REEERIES N EREGE ) (RES guide local technical standards, pilot projects, and

B ENEYSIBEEE o stakeholder engagement to advance sustainable waste
management in Hong Kong.
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Executive visit to Shanghai and Hangzhou in BTRi Seminar - “Future-Proofing Hong Kong: From Strategic Mindsets to
September 2025 Advanced Standards” in November 2025

17
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SUPPORTING LOCAL INNOVATIONS

BTRi launched the BTRi Innovation Partner Programme in June 2025, which is a strategic initiative designed to
bridge the gap between pilot applications and industry-wide adoption, ensuring the construction sector can fully
benefit from these innovations.

The Programme’s first innovation partner is i2Cool, a Hong Kong-based company pioneering an electricity-free
cooling solution. BTRi is facilitating i2Cool's journey toward commercial scaling by providing targeted support to
increase both local and overseas market exposure, while concurrently assisting in the formulation of technical
standards.

o
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DIALOGUE IN ACTION

Throughout the year, BTRi actively shared insights and
exchanged knowledge with the construction industry through
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International Lomeren
on Roads and Railwa
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our participation in key industry events across the GBA and
beyond. We shared insights on how Al and roboticsare driving
industry transformation, explored development opportunities
inMiC, and discussed advances in innovative materials,
technologies and transport infrastructure. We also contributed to
dialogue on standards advancement, highlighting standards’
critical role in enabling innovation adoption in the construction
industry. These engagements strengthened our connections
with industry partners, academia, and government stakeholders.
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2025 %68 AR EREPREHE2025)
International Conference onRoadsand Railways 2025 in June 2025

18

2025 FIASE+E [—H—BElERE
10th Belt and Road Summit in September 2025
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STAKEHOLDER ENGAGEMENT

BTRi organised/co-organised various workshops to engage industry stakeholders and gather their views
on innovative materials and technologies and the development of new standards. The valuable feedback
gathered has been instrumental in shaping our strategic priorities and ensuring our initiatives are closely
aligned with genuine industry needs.

TEIFTEE S TIEYR )
Workshop on the Development of
Innovative Construction Materials

MR e mEF A EEIREFE TR
MiC GBA Standards Workshop (Hong Kong)
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PROMOTING SYNERGISED DEVELOPMENT OF THE
CONSTRUCTION INDUSTRY IN THE GBA

Under the guidance of the Development Bureau and the Department of Housing and Urban-Rural
Development of Guangdong Province, BTRi serves as the secretariat of Hong Kong side and works
closely with the secretariat from the Guangdong side, Guangdong Provincial Academy of Building
Research to establish a unified platform where industry and academic experts jointly formulate GBA
standards.

We are currently developing GBA standards for MiC and high-strength steel, with the aim of enhancing
safety, sustainability, and efficiency across the GBA.
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Signing of Memoranda of Understanding
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STRATEGIC ALLIANCES

In a strategic move to drive construction
innovation both locally and internationally, BTRi
has forged partnerships with leading institutions
to advance the development and adoption of new
construction solutions.

BTRi signed Memoranda of Understanding (MoU)
with the Guangdong Provincial Academy of
Building Research, the Building and Construction
Authority of Singapore, and three local
universities, namely the University of Hong Kong,
the Hong Kong University of Science and
Technology, and the Hong Kong Polytechnic
University, to collaborate and promote innovative
applications that address the pressing challenges
of the construction industry.

BTRi was also appointed as a director unit of the
newly established Guangdong-Hong Kong-Macao
Intelligent Construction Industry Development
Alliance, alongside the Guangdong Provincial
Academy of Building Research. Led by the
Department of Housing and Urban-Rural
Development of Guangdong Province, the
Education and Science Department of the Liaison
Office of the Central People’s Government in the
Hong Kong Special Administrative Region
(HKSAR), and the DEVB of the HKSAR
Government, the Alliance comprises 51
participating enterprises and institutions in
Guangdong, Hong Kong and Macao fostering
sustainable development in smart construction
and the industrialisation of the construction
industry.
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FOSTERING REGIONAL AND INTERNATIONAL RELATIONS

BTRi is committed to acting as the “super-connector” and “super value-adder” for the construction industry
between Hong Kong, the Greater Bay Area and the international market. We are actively engaging in
knowledge exchange with our key partners in China, as well as overseas, including Singapore, ASEAN
countries, the Middle East and Europe.
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Exchange with Shenzhen Construction Engineering Exchange with the Shenzhen Green and Intelligent
Standards Institute in September 2025 Construction Association in November 2025
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2025 8 AEIBHIRER B 2025 %6 B M—#— AREHUTEHENERAS
Visit to the Building and Construction Authority of Singapore Belt and Road Commissioner” s Delegation to Indonesia and
in August 2025 Malaysia in June 2025

= =

—

hﬂ Rofins, g, s - =
- prwinias * £ e > ey =
? EL Tt & \‘\ }%f‘.f & -
5 "'-:\\\ |
hL ad% ¢

— T
ahy 8
ot 1
% s
. P
2025 F1HEET AR TRENFEELNR WS FESABREREERE
Visit by the Qatar Public Works Authority in January 2025 Participation in UK Construction Week in May 2025
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LOOKING AHEAD: ACCELERATING IMPACT,

TRANSFORMING CONSTRUCTION AMNERTIFEIE -
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P FsE AR RIS A
Our long-term vision is to establish BTRi as a recognised authority in Hong Kong's construction industry 71

and a pioneering force for innovation across GBA and beyond.

As BTRi moves from its first year into a phase of growth, we remain guided by a clear sense of purpose.
Our focus is on how we can best serve the construction industry — working alongside partners to address
shared challenges and create lasting value for Hong Kong. Our strategic roadmap below translates this

iR Bt FH R 2
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BUILDING TRUST
THROUGH ACCREDITATION

Qur focus areas include:

» Strengthen existing schemes — including MiC-MAS and
CPAS — and expand recognition locally and in the GBA

» Explore new accreditation and performance monitoring
services for emerging technologies and materials

’ Explore to develop testing capabilities for innovative
materials and technologies

HARMONISING AND
ELEVATING STANDARDS

vision into clear priorities across our core pillars.

BPNERTFEE
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i1k =1E LOOKING AHEAD: BRI ER » B MREFR—RIEN
R ACCELERATING IMPACT,
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Our focus areas include:

D AEmEEE RS REE

, EIFITRERREITEEALEME ) Pilot advanced materials (such as UHPC and LD-
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ECC) and Al-driven solutions in public works projects,
providing expert guidance to project teams and
documenting performance data to support wider
adoption

Connect  industry  practitioners  with  verified,
performance-benchmarked Al solutions tailored to
construction applications, lowering barriers to industry-
wide implementation

Establish an expert hub for Al and robotics to facilitate
knowledge transfer and build industry capability in
these transformative technologies

Advance MiC as a key priority, including strengthening
quality assurance across materials, delivery, and
installation processes

Continue to drive sustainability initiatives and advance
the use of recycled and sustainable materials in
construction projects

D ARIREOI T RIS EAR
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Qur focus areas include:

’. Align specifications across government departments and
industry stakeholders to reduce fragmentation

Advance the review and update of local standards to
enhance efficiency, sustainability, and cost-effectiveness
across the construction industry

and materials
Formulate GBA standards for new key technologies and

materials, with a focus on creating unified frameworks that
benefit the entire region

b Develop technical guidelines for emerging technologies




EHIEH R FEIE BTRi JOURNEY

SRICEVIT ERER AR STRENGTHENING THE
INNOVATION ECOSYSTEM
HMNERETIEEIE ¢ Our focus areas include:
} (RIEAS ~ HFHEHERIGE B & Foster University-Government-industry collaborations
BEETEREEAIFECEH s » through member events and an innovation matching
HE I MERBETRAR mechanism that connects solution providers with

potential users

lﬁ ZHhRARHMMERRZENY (LH fﬁb Enhance visibility and impact through active

—&%—iR) HERER) RER engagement with regional and global partners,
BRI MRASAZERREOA particularly in Belt and Road countries
LEREEN
b BB EMIRE G - ERELER b Build strategic expertise through partnerships, expert
AAEESHE > EEFEEANAE networks, and talent development programmes to
» ARBEEE N —{CAIFRAA nurture the next generation of construction innovation
leaders
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We aspire to bring together the university, government,
and industry in a vibrant community to shape the future
of construction.

The foundations laid in our first year strategically
positioned BTRi as the catalyst for transformation
across Hong Kong's construction industry and beyond.
We look forward to making even greater contributions
to enhancing productivity, improving safety, and
advancing sustainability across the construction sector
and the wider community.
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3EEXER
Corporate Governance

3.1 b&Ean Corporate Governance Structure

HEHERCHESEEL > assiTERKsEE BTRIis governed by a Board of Directors, which has

g MEEATEHERA S ENS(TRISTEIE responsibility for strategic leadership and control of the

[B#4T o Company. Responsibility for achieving the Company's
objectives and running the business on a day-to-day
basis is delegated to management.

YNBSS
CORPORATE STRUCTURE

Z x5 BOARD OF DIRECTORS

ZEB® BOARD COMMITTEES

H:TREY XU EERY MBRITHESE

Business Finance and
Development Committee Administration Committee

Audit Committee

1T 4855 CHIEF EXECUTIVE OFFICER

E2ER
2WEEERREREBE > —RERAE

=% FHEREFTBEERE - BRI
EEME -

HE2025F12B310 EERMEEETE
B -BEFEAEtUES  ERANUAERE
$ o

ZfZ Chairperson

% LB TIZN, SEMEE,

pan AL
\v’ Ir HON Chi-keung, GBS, JP
-
I>
&= £ Directors
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BOARD OF DIRECTORS

All Board Members are appointed by the shareholders
without receiving any honorarium, generally for a two- to
three-year term and subject to re-appointment upon
expiry of their terms.

As of 31 December 2025, the composition of the Board
includes the Chairperson, Vice Chairperson and seven
Directors, five of whom are Official Directors.

BIZE Vice Chairperson

RREEL, EXAES,
A4t
Dr CHAN Ka-kui, GBS, JP

BRETIZEN, REFEE
Ir John KWONG, BBS

BRHIR, FEHE
Professor PAN Wei, MH

AEEETIZEN, KTt
Ir LO Kwok-kuen, Joseph, JP

RIAGAIEEN, KFEHLT
Sr Pelene NG, JP

BRAE TA2EM
Ir CHAN Pak-cheung

R R A= AT
Sr SIN Kwok-leung, Alan

BRRTIEE, XML
Ir MA Hon-ngai, JP
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MBRITHESRT
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BHFEET

Audit Committee

BERTRENN > KFmt (%)
Ir LO Kwok-kuen, Joseph, JP
(Chairperson)

FxREtEL > SEFEE > KFHL
Dr CHAN Ka-kui, GBS, JP
PR P2 TAZEM » SAKFIES

Ir John KWONG, BBS

BBRITHEE®
Finance and Administration
Committee

PBRREE L > ERHEE 0 XML
Dr CHAN Ka-kui, GBS, JP (Chairperson)
BEETIZAN - KTt

Ir LO Kwok-kuen, Joseph, JP

B BRI E 6T

Sr SIN Kwok-leung, Alan

EER T2 - KP4t

Ir MA Hon-ngai, JP
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BOARD COMMITEES

Three Board Committees were formed to assist the Board in
providing guidance to BTRi:

]‘\ Audit Committee
Oversees the provision of all activities related to
internal controls, risk management, financial reporting
and external audit processes

|: Business Development Committee
Oversees the development and implementation of
BTRi's business strategies

5> Finance and Administration Committee

Oversees BTRi's finance and administration matters

Below are the committee memberships as of 31 December
2025:

EREREZAT

Business Development Committee

RTCATIZN > FEMES > XTFRE (/%)
Ir HON Chi-keung, GBS, JP (Chairperson)
RARFETZ26T > IAEFES

Ir John KWONG, BBS

SIEREET > KP4

Sr Pelene NG, JP

BRIE4F TIZEM
Ir CHAN Pak-cheung

BEHIR - REBEHE
Professor PAN Wei, MH

iB{EZE Retired Member

fAISEE A AE » KF4T
Mr HO Chun-hung, JP

EERREEE
MOVEMENTS OF DIRECTORS

MEFER

New Directors

BTRi &S STRATEGIC REPORT 2025

ZEEM
Date of Appointment

EERE TIZAT - XFmL 2024%F8H14H

Ir LO Kwaok-kuen, Joseph, JP 14 August 2024
PREATIEMN > SFXAEE » KFEEHL 2024588 15H

Ir HON Chi-keung, GBS, JP 15 August 2024
PR > SEHESE » K FHL 20245%8H15H

Dr CHAN Ka-kui, GBS, JP 15 August 2024
RRPE 26D » SARAES 2024%8H815H

Ir John KWONG, BBS 15 August 2024
PRIA4F TT26M 2024%11H15H

Ir CHAN Pak-cheung 15 November 2024
BERTIZM > Xt 2024511H15H

Ir MA Hon-ngai, JP 15 November 2024
A BRI =6 2024%11H15H
Sr SIN Kwok-leung, Alan 15 November 2024
BEREIE > RBEHE 2024%11815H
Professor PAN Wei, MH 15 November 2024
RIEA S 0 KTt 2025%F4H13H

Sr Pelene NG, JP 13 April 2025

RIEEE

Retired Director

A SEREALE » KFML
Mr HO Chun-hung, JP

RIEEHA

Date of Retirement

2024F 11 B165RE(E, 2025548 13HBE
Appointed on 15 November 2024 and retired on

13 April 2025
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MEETINGS AND ATTENDANCE

The Board and its Committees convene meetings on a
regular basis. Special meetings are held as and when
necessary. The following are attendance records of the
BTRi Board and Board Committee meetings held during
the period:

FEEREAY

Business Development Committee
Meetings

11/7/2025

BTRi JEE&¥R S STRATEGIC REPORT 2025

31/10/2025

28/11/2025

HANESEME AR . . .
Total number of members during the period
ZEBHMEHEAY A . A
Total number of members present at meeting
TREAE . . .
Total number of apologies
HEE

80% 80% 80%

Percentage in attendance

EXREE 21/2/2025 16/5/2025 22/8/2025 12/12/2025
Board Meetings

HRNEREREAH 9 9 9 9
Total number of directors during the period

EEHEAHK 9 8 8 7
Total number of directors present at meeting

GRIE AL 0 1 1 5
Total number of apologies

R 100% 89% 89% 78%
Percentage in attendance

EHES )

MBERITHESY

Finance and Administration Commitiee
Meetings

25/4/2025

18/7/2025

21/11/2025

Audit Committee Meetings 11/7/2025 31/10/2025
HARNEZEEEMEAH 3 3
Total number of members during the period

ZEEMENFEAY 3 3
Total number of members present at meeting

RIS AE 0 0
Total number of apologies

HfEEE 100% 100%
Percentage in attendance

HANESEHMEAY
Total number of members during the period : 4 4
ZEAMEBHFEAY 3 3 4
Total number of members present at meeting
TREAE
Total number of apologies . : =
g

75% 5% 100%

Percentage in attendance
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EEE
MANAGEMENT

{TIE42EL Chief Executive Officer

= [E| g TF26M
Ir WONG Kwok-fai, Alfred

AL TIZEM (FEFREE)
Ir LEE Tai-on (Applied R&D)

HEEESEN (G3A - sB:EAA)
Ar FONG Chi-hang, Colin (Accreditation, Certification and Testing)

S Lizem (FREEFIE)
Ir YIP Chi-wang (Standards Advancement)

EmAzt (1TE)
Ms MAK Yuen-kiu (Administration)
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3.2 EXERERKERF

Corporate Governance Frameworks and Procedures
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BTRi is committed to upholding the highest standards of corporate governance. BTRi’s corporate governance
frameworks and procedures are designed to provide a robust structure for accountability, integrity, and ethical
conduct.They clearly set out the roles, responsibilities, and authority of the Board of Directors and its
committees, ensuring effective oversight of BTRi's strategy, operations, and risk management. These
frameworks also set out the responsibilities of the Company's management, defining their accountabilities in

executing Board directives and managing day-to-day operations.

The corporate governance frameworks and procedures are updated from time to time to incorporate the latest

operational needs and in response to the changing business environment.
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Risk Management

BTRi maintains a robust risk management framework to identify, evaluate, mitigate and monitor the risks
that could impact our operations and strategic objectives.A risk register is maintained and regularly

reviewed to track identified risks across the BTRi's activities, including:
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Information Technology
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LNPIAN Occupational Health and Safety
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